
  Transformation to 2021 proposal details 

 

 Name of Transformation to 2021 proposal:  Waste Services - Recycling 

 

 T21 Opportunity Reference:  E01 

 

 Name of the accountable Officer:  Patrick Poyntz-Wright 
 

 Email address of the accountable Officer:  patrick.poyntz-wright@hants.gov.uk 

 

 Department: 
  Adults' Health and 

Care 

Children's Services Corporate 
Services 

Culture, 
Communities and 
Business Services 

Economy, 
Transport and 
Environment 

   ❑  ❑  ❑  ❑   

 

 Date of assessment:  04/09/2019 

 

  Detailed Overview 

 Is this a detailed or an overview EIA?  ❑   

 

 

 Description of service / policy and the proposed change 

 

 Describe the current service or policy, giving a brief description of the current services in 
scope and the user demographic: 
  The County Council is the Waste Disposal Authority for Hampshire, and the district councils are the waste collection 
authorities. The combined service provided by these authorities ensures the collection of all household waste in 
Hampshire, together with its efficient disposal by a variety of means, including those that harness energy, recycle, 
reuse, and otherwise realise the value in waste materials. 
 

 Geographical impact: 
    All Hampshire   ❑ Fareham   ❑ New Forest 
   ❑ Basingstoke & Deane   ❑ Gosport   ❑ Rushmoor 
   ❑ East Hampshire   ❑ Hart   ❑ Test Valley 
   ❑ Eastleigh   ❑ Havant   ❑ Winchester 
 

 Describe the proposed change, including how this may impact on service users or staff: 
  The proposal is to make changes to the financial arrangements for the recycling of household waste, as collected by 
the district councils and disposed of by the County Council. It is anticipated that this will deliver savings to the County 
Council without affecting service levels, although over time the proposals could improve the efficiency of service 
delivery to the benefit of all Hampshire residents. 
 

 Who does this impact assessment cover? 

    Service users   ❑ HCC staff (including partners) 
 

 

 Engagement and consultation 

 

 The County Council’s Serving Hampshire Balancing the Budget consultation (2019-2021) will seek 
residents' and stakeholders' views on strategic options for funding the Authority’s budget gap. 
Where applicable, detailed proposals for making savings will be subject to further, more detailed 
‘stage two’ consultation before any decisions on service specific changes are made. 
 

 Has any pre-consultation engagement been carried out? 
   ❑ Yes    No   ❑ No, but planned to take 

place 



 

 Describe the consultation or engagement you have performed or are intending to perform. 
Describe who was engaged or consulted. What was the outcome of the activity and how have the 
results influenced what you are doing? If no consultation or engagement is planned, please 
explain why. 
  No specific consultation has been carried out on this proposal – however, the County Council ran a major public 
consultation exercise over the Summer 2019 on a range of options for finding further budget savings including 
increasing Council Tax, using reserves and making changes to the way services are delivered, which may mean 
reducing or withdrawing certain services. The outcome of this consultation will be presented to the County Council’s 
Cabinet in October 2019. When decisions are made to pursue the options, further specific consultation will be carried 
out with stakeholders on the detailed options where required. 
 

 

 Consideration of impacts 

 

 Indicate whether the proposed change is expected to have a positive, neutral or negative (Low, 
Medium or High) impact on people who share the following characteristics. 
 

 For any characteristics with a positive, low negative, medium negative, or high negative impact, 
please describe this impact in the box provided. 
 

 For any characteristics with a medium negative, or high negative impact, please describe any 
mitigations in the box provided. 
 

  Statutory considerations 
  Positive Neutral Low negative Medium 

negative 

High 
negative 

 Age  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Disability  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Sexual orientation  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Race  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Religion or belief  ❑    ❑  ❑  ❑ 



 

 Impact:   

 Mitigation:   

 

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Gender reassignment  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Gender  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Marriage or civil partnership  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Pregnancy and maternity  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 

  Other considerations 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Poverty  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Rurality  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 If you have only identified neutral impacts, please state why: 
  The proposals relate to the financial arrangements of the service and are intended to improve efficiency without 
having an impact on the levels of service. More detailed proposals will be assessed further, but at the present time it is 
not anticipated that there will be any impacts on Hampshire residents, including those with protected characteristics. 
 

 

 Additional information 



 

 Click here for guidance on any other factors to consider. 
 

 Include any other brief information which you feel is pertinent to this assessment here: 
(optional) 
   
 



  Transformation to 2021 proposal details 

 

 Name of Transformation to 2021 proposal:  Waste Services - Household Waste Recycling 
Centres 

 

 T21 Opportunity Reference:  E02 
 

 Name of the accountable Officer:  Patrick Poyntz-Wright 
 

 Email address of the accountable Officer:  patrick.poyntz-wright@hants.gov.uk 
 

 Department: 
  Adults' Health and 

Care 

Children's Services Corporate 
Services 

Culture, 
Communities and 
Business Services 

Economy, 
Transport and 
Environment 

   ❑  ❑  ❑  ❑   

 

 Date of assessment:  04/09/2019 
 

  Detailed Overview 
 Is this a detailed or an overview EIA?  ❑   

 

 

 Description of service / policy and the proposed change 

 

 Describe the current service or policy, giving a brief description of the current services in 
scope and the user demographic: 
  The County Council recycles and disposes of waste collected at the 24 Household Waste Recycling Centres 
(HWRCs) within Hampshire. It has a responsibility to accept household waste (e.g. household contents arising from 
the day-to-day running of a household) at no charge but is not required to accept non-household waste (e.g. 
construction and demolition waste or items from the repair or improvement of private properties). There are some 
non-household waste materials that are already accepted on a charged for basis at the HWRCs in Hampshire 
(charges are set based on the amount of waste to cover the cost of onward disposal). These are: •soil and rubble 
•plasterboard •asbestos 
 

 Geographical impact: 
    All Hampshire   ❑ Fareham   ❑ New Forest 
   ❑ Basingstoke & Deane   ❑ Gosport   ❑ Rushmoor 
   ❑ East Hampshire   ❑ Hart   ❑ Test Valley 

   ❑ Eastleigh   ❑ Havant   ❑ Winchester 
 

 Describe the proposed change, including how this may impact on service users or staff: 
  The proposal is to charge residents to deposit non household wood waste at Household Waste Recycling Centres 
(including fence panels, sheds, window frames, construction timber, etc). This is in line with existing policies to charge 
for other non-household type wastes (e.g. soil and rubble, plasterboard and asbestos), and will serve to recover costs 
only. Making such charges will bring the County Council into line with other authorities that already make such 
charges, and will help sustain the existing service. 
 

 Who does this impact assessment cover? 

    Service users   ❑ HCC staff (including partners) 
 

 

 Engagement and consultation 

 



 The County Council’s Serving Hampshire Balancing the Budget consultation (2019-2021) will seek 
residents' and stakeholders' views on strategic options for funding the Authority’s budget gap. 
Where applicable, detailed proposals for making savings will be subject to further, more detailed 
‘stage two’ consultation before any decisions on service specific changes are made. 
 

 Has any pre-consultation engagement been carried out? 
   ❑ Yes    No   ❑ No, but planned to take 

place 
 

 Describe the consultation or engagement you have performed or are intending to perform. 
Describe who was engaged or consulted. What was the outcome of the activity and how have the 
results influenced what you are doing? If no consultation or engagement is planned, please 
explain why. 
  No specific consultation has been carried out on this proposal – however, the County Council ran a major public 
consultation exercise over the Summer 2019 on a range of options for finding further budget savings including 
increasing Council Tax, using reserves and making changes to the way services are delivered, which may mean 
reducing or withdrawing certain services. The outcome of this consultation will be presented to the County Council’s 
Cabinet in October 2019. When decisions are made to pursue the options, further specific consultation will be carried 
out with stakeholders on the detailed options where required. 
 

 

 Consideration of impacts 

 

 Indicate whether the proposed change is expected to have a positive, neutral or negative (Low, 
Medium or High) impact on people who share the following characteristics. 
 

 For any characteristics with a positive, low negative, medium negative, or high negative impact, 
please describe this impact in the box provided. 
 

 For any characteristics with a medium negative, or high negative impact, please describe any 
mitigations in the box provided. 
 

  Statutory considerations 
  Positive Neutral Low negative Medium 

negative 

High 
negative 

 Age  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Disability  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Sexual orientation  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 



 Race  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Religion or belief  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Gender reassignment  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Gender  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Marriage or civil partnership  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Pregnancy and maternity  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 

  Other considerations 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Poverty  ❑  ❑    ❑  ❑ 

 

 Impact:  A new charge to recover the costs of disposing of such materials, regardless of the sum, is likely 
to affect poorer residents more than others, and on this basis a low negative impact has been 
identified. However, the charges set will not exceed those required for the County Council to 
recover its costs, and will be kept as low as possible. Moreover, disposal of such waste is 
expected to be an infrequent requirement for most residents if required at all. 

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 



 Rurality  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 If you have only identified neutral impacts, please state why: 
   

 

 

 Additional information 

 

 Click here for guidance on any other factors to consider. 
 

 Include any other brief information which you feel is pertinent to this assessment here: 
(optional) 
  The proposal is to charge individuals for the disposal of non-household wood at Household Waste Recycling 
Centres. As detailed proposals are progressed, they will be assessed further. However, charges will be set on a cost 
recovery basis in line with other material charges made at the same HWRCs. It is not anticipated that this will 
disproportionately affect residents with protected characteristics. Making such charges will bring the County Council 
into line with other authorities that already make such charges, and will help sustain the existing service. 
 



  Transformation to 2021 proposal details 

 

 Name of Transformation to 2021 proposal:  Street Lighting 

 

 T21 Opportunity Reference:  E03 

 

 Name of the accountable Officer:  Patrick Poyntz-Wright 
 

 Email address of the accountable Officer:  patrick.poyntz-wright@hants.gov.uk 

 

 Department: 
  Adults' Health and 

Care 

Children's Services Corporate 
Services 

Culture, 
Communities and 
Business Services 

Economy, 
Transport and 
Environment 

   ❑  ❑  ❑  ❑   

 

 Date of assessment:  04/09/2019 

 

  Detailed Overview 

 Is this a detailed or an overview EIA?  ❑   

 

 

 Description of service / policy and the proposed change 

 

 Describe the current service or policy, giving a brief description of the current services in 
scope and the user demographic: 
  The County Council provides and maintains over 150,000 street lights and illuminated signs and bollards. This is a 
non-statutory service. The main street lighting cost that the County Council can control is energy consumption, on 
which it spends approximately £2.7 million per year. Since 2010, the County Council has more than halved its street 
lighting energy consumption by using more efficient bulbs, dimming street lights, and switching lights off in residential 
areas  or part of the night. 
 

 Geographical impact: 
    All Hampshire   ❑ Fareham   ❑ New Forest 
   ❑ Basingstoke & Deane   ❑ Gosport   ❑ Rushmoor 
   ❑ East Hampshire   ❑ Hart   ❑ Test Valley 
   ❑ Eastleigh   ❑ Havant   ❑ Winchester 
 

 Describe the proposed change, including how this may impact on service users or staff: 
  To seek further reductions in the cost of managing Hampshire’s streetlighting network through new technology and/or 
other service efficiencies. This could ultimately include switching street lights off for longer periods during the night, 
switching off street lights during the night in some nonresidential roads, and additional dimming of street lights. 
 

 Who does this impact assessment cover? 

    Service users   ❑ HCC staff (including partners) 
 

 

 Engagement and consultation 

 

 The County Council’s Serving Hampshire Balancing the Budget consultation (2019-2021) will seek 
residents' and stakeholders' views on strategic options for funding the Authority’s budget gap. 
Where applicable, detailed proposals for making savings will be subject to further, more detailed 
‘stage two’ consultation before any decisions on service specific changes are made. 
 

 Has any pre-consultation engagement been carried out? 
   ❑ Yes    No   ❑ No, but planned to take 

place 



 

 Describe the consultation or engagement you have performed or are intending to perform. 
Describe who was engaged or consulted. What was the outcome of the activity and how have the 
results influenced what you are doing? If no consultation or engagement is planned, please 
explain why. 
  No specific consultation has been carried out on this proposal – however, the County Council ran a major public 
consultation exercise over the Summer 2019 on a range of options for finding further budget savings including 
increasing Council Tax, using reserves and making changes to the way services are delivered, which may mean 
reducing or withdrawing certain services. The outcome of this consultation will be presented to the County Council’s 
Cabinet in October 2019. When decisions are made to pursue the options, further specific consultation will be carried 
out with stakeholders on the detailed options where required. 
 

 

 Consideration of impacts 

 

 Indicate whether the proposed change is expected to have a positive, neutral or negative (Low, 
Medium or High) impact on people who share the following characteristics. 
 

 For any characteristics with a positive, low negative, medium negative, or high negative impact, 
please describe this impact in the box provided. 
 

 For any characteristics with a medium negative, or high negative impact, please describe any 
mitigations in the box provided. 
 

  Statutory considerations 
  Positive Neutral Low negative Medium 

negative 

High 
negative 

 Age  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Disability  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Sexual orientation  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Race  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Religion or belief  ❑    ❑  ❑  ❑ 



 

 Impact:   

 Mitigation:   

 

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Gender reassignment  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Gender  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Marriage or civil partnership  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Pregnancy and maternity  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 

  Other considerations 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Poverty  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Rurality  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 If you have only identified neutral impacts, please state why: 
  New technologies under consideration are not expected to have an impact on residents and service users. Other 
options could lead to some residential streets being darker, or darker for longer. In addition, some non-residential 
roads could also be made darker. It is possible that, if implemented, such changes could have a low negative impact 
on some road users with disabilities, but specific proposals have yet to be determined, and further assessment will be  
made as options are refined. New infrastructure enables flexibility over lighting and dimming regimes, and in the event 
that negative impacts are identified, this could potentially provide options for mitigation. 



 

 

 Additional information 

 

 Click here for guidance on any other factors to consider. 
 

 Include any other brief information which you feel is pertinent to this assessment here: 
(optional) 
   
 



  Transformation to 2021 proposal details 

 

 Name of Transformation to 2021 proposal:  Highways and Winter Maintenance 

 

 T21 Opportunity Reference:  E04 

 

 Name of the accountable Officer:  Patrick Poyntz-Wright 
 

 Email address of the accountable Officer:  patrick.poyntz-wright@hants.gov.uk 

 

 Department: 
  Adults' Health and 

Care 

Children's Services Corporate 
Services 

Culture, 
Communities and 
Business Services 

Economy, 
Transport and 
Environment 

   ❑  ❑  ❑  ❑   

 

 Date of assessment:  04/09/2019 

 

  Detailed Overview 

 Is this a detailed or an overview EIA?  ❑   

 

 

 Description of service / policy and the proposed change 

 

 Describe the current service or policy, giving a brief description of the current services in 
scope and the user demographic: 
  The County Council works closely with its highway service provider to look after Hampshire’s 5,400 miles of roads 
and 1,320 road bridges. Its duty is to maintain these roads and bridges to ensure that they are safe and can handle an 
‘ordinary’ amount of traffic. Amenity maintenance relating to the Highways environment is also carried out, for  
example weed killing and grass cutting (which have both been reduced in recent years to help reduce overall 
highways costs and prioritise repairing defects). Funding is also provided to parish and town councils through the 
Parish Lengthsman Scheme, which provides for such work as cutting back hedges, cleaning signs and clearing 
ditches. 
 

 Geographical impact: 
    All Hampshire   ❑ Fareham   ❑ New Forest 
   ❑ Basingstoke & Deane   ❑ Gosport   ❑ Rushmoor 
   ❑ East Hampshire   ❑ Hart   ❑ Test Valley 
   ❑ Eastleigh   ❑ Havant   ❑ Winchester 
 

 Describe the proposed change, including how this may impact on service users or staff: 
  Reductions to the cost of delivering Highways services may be possible by: potentially finding alternative funding for 
the Parish Lengthsman Scheme, and possibly inviting parish and town councils to contribute or fully fund their local 
scheme; working with our contracted provider to identify further business efficiencies that should not affect the overall 
highways service. 
 

 Who does this impact assessment cover? 
    Service users   ❑ HCC staff (including partners) 
 

 

 Engagement and consultation 

 

 The County Council’s Serving Hampshire Balancing the Budget consultation (2019-2021) will seek 
residents' and stakeholders' views on strategic options for funding the Authority’s budget gap. 
Where applicable, detailed proposals for making savings will be subject to further, more detailed 
‘stage two’ consultation before any decisions on service specific changes are made. 
 



 Has any pre-consultation engagement been carried out? 

   ❑ Yes    No   ❑ No, but planned to take 
place 

 

 Describe the consultation or engagement you have performed or are intending to perform. 
Describe who was engaged or consulted. What was the outcome of the activity and how have the 
results influenced what you are doing? If no consultation or engagement is planned, please 
explain why. 
  No specific consultation has been carried out on this proposal – however, the County Council ran a major public 
consultation exercise over the Summer 2019 on a range of options for finding further budget savings including 
increasing Council Tax, using reserves and making changes to the way services are delivered, which may mean 
reducing or withdrawing certain services. The outcome of this consultation will be presented to the County Council’s 
Cabinet in October 2019. When decisions are made to pursue the options, further specific consultation will be carried 
out with stakeholders on the detailed options where required. 
 

 

 Consideration of impacts 

 

 Indicate whether the proposed change is expected to have a positive, neutral or negative (Low, 
Medium or High) impact on people who share the following characteristics. 
 

 For any characteristics with a positive, low negative, medium negative, or high negative impact, 
please describe this impact in the box provided. 
 

 For any characteristics with a medium negative, or high negative impact, please describe any 
mitigations in the box provided. 
 

  Statutory considerations 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Age  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Disability  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Sexual orientation  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Race  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 



  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Religion or belief  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Gender reassignment  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Gender  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Marriage or civil partnership  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Pregnancy and maternity  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 

  Other considerations 
  Positive Neutral Low negative Medium 

negative 

High 
negative 

 Poverty  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Rurality  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 If you have only identified neutral impacts, please state why: 



  Modest reductions in the overall budget will be facilitated by way of efficiencies within the contract and changes to the 
Parish Lengthsman Scheme. Precise proposals have yet to be worked up. However, these are unlikely to have a 
disproportionate impact on people with protected characteristics. As detailed proposals are worked up, further 
assessments will be carried out. 
 

 

 Additional information 

 

 Click here for guidance on any other factors to consider. 
 

 Include any other brief information which you feel is pertinent to this assessment here: 
(optional) 
   
 



  Transformation to 2021 proposal details 

 

 Name of Transformation to 2021 proposal:  Cross-Cutting Departmental Savings - staff 
 

 T21 Opportunity Reference:  E05 

 

 Name of the accountable Officer:  Patrick Poyntz-Wright 
 

 Email address of the accountable Officer:  patrick.poyntz-wright@hants.gov.uk 

 

 Department: 
  Adults' Health and 

Care 

Children's Services Corporate 
Services 

Culture, 
Communities and 
Business Services 

Economy, 
Transport and 
Environment 

   ❑  ❑  ❑  ❑   

 

 Date of assessment:  04/09/2019 

 

  Detailed Overview 

 Is this a detailed or an overview EIA?  ❑   

 

 

 Description of service / policy and the proposed change 

 

 Describe the current service or policy, giving a brief description of the current services in 
scope and the user demographic: 
  This proposal relates to the delivery of all Economy, Transport, and Environment services provided by the County 
Council. These include ensuring that highways in Hampshire are safe and well maintained, that the highways systems 
support the local economy and are widely accessible, that waste disposal is well managed and its use as a resource 
maximised, and that appropriate development, with necessary infrastructure, is well planned and delivered. 
 

 Geographical impact: 
    All Hampshire   ❑ Fareham   ❑ New Forest 
   ❑ Basingstoke & Deane   ❑ Gosport   ❑ Rushmoor 
   ❑ East Hampshire   ❑ Hart   ❑ Test Valley 
   ❑ Eastleigh   ❑ Havant   ❑ Winchester 
 

 Describe the proposed change, including how this may impact on service users or staff: 
  The proposal is to further recover costs incurred through delivery of a range of services to other authorities, private 
companies, and members of the public, for which the County Council is entitled to charge to recover its costs. The 
proposal also involves seeking to maximise income and retention of skills and capacity through providing services to 
other organisations on a traded basis. Finally, this proposal seeks to reduce department-wide staff revenue costs 
whilst still delivering good quality Economy, Transport, and Environment services to the public. It is planned that this 
will be pursued through vacancy management. 
 

 Who does this impact assessment cover? 
   ❑ Service users    HCC staff (including partners) 
 

 

 Engagement and consultation 

 

 The County Council’s Serving Hampshire Balancing the Budget consultation (2019-2021) will seek 
residents' and stakeholders' views on strategic options for funding the Authority’s budget gap. 
Where applicable, detailed proposals for making savings will be subject to further, more detailed 
‘stage two’ consultation before any decisions on service specific changes are made. 
 

 Has any pre-consultation engagement been carried out? 



   ❑ Yes    No   ❑ No, but planned to take 
place 

 

 Describe the consultation or engagement you have performed or are intending to perform. 
Describe who was engaged or consulted. What was the outcome of the activity and how have the 
results influenced what you are doing? If no consultation or engagement is planned, please 
explain why. 
  Staff are regularly kept up to date and given opportunities to discuss Transformation developments through staff 
briefings and other communications. Should there be a requirement for restructuring or redundancy, the normal 
consultation procedures would apply for such measures. 
 

 

 Consideration of impacts 

 

 Indicate whether the proposed change is expected to have a positive, neutral or negative (Low, 
Medium or High) impact on people who share the following characteristics. 
 

 For any characteristics with a positive, low negative, medium negative, or high negative impact, 
please describe this impact in the box provided. 
 

 For any characteristics with a medium negative, or high negative impact, please describe any 
mitigations in the box provided. 
 

  Statutory considerations 
  Positive Neutral Low negative Medium 

negative 

High 
negative 

 Age  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Disability  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Sexual orientation  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Race  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Religion or belief  ❑    ❑  ❑  ❑ 

 



 Impact:   

 Mitigation:   

 

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Gender reassignment  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Gender  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Marriage or civil partnership  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Pregnancy and maternity  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 

  Other considerations 
  Positive Neutral Low negative Medium 

negative 

High 
negative 

 Poverty  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Rurality  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 If you have only identified neutral impacts, please state why: 
  Changes to the Operating Model may impact 15-25 Full Time Equivalents (FTE) posts. Savings would be achieved 
as far as possible through vacancy management and natural turnover within the relevant services, although this may 
not be sufficient to meet the full reduction required and therefore other measures such as voluntary redundancy and 
redeployment where appropriate would be explored.  However, reviewing charging for certain services to ensure full 
cost recovery, and proposals to increase trading will both provide opportunities to retain and diversify skills within the 
organisation and should minimise and mitigate any impacts on staff. At present, no specific impacts are anticipated for 
staff, including those with protected characteristics, but further assessments will be made as proposals advance. 
 



 

 Additional information 

 

 Click here for guidance on any other factors to consider. 
 

 Include any other brief information which you feel is pertinent to this assessment here: 
(optional) 
   
 



  Transformation to 2021 proposal details 

 

 Name of Transformation to 2021 proposal:  Cross-Cutting Departmental Opportunities 
(ETE) 

 

 T21 Opportunity Reference:  E05 
 

 Name of the accountable Officer:  Patrick Poyntz-Wright 
 

 Email address of the accountable Officer:  patrick.poyntz-wright@hants.gov.uk 
 

 Department: 
  Adults' Health and 

Care 

Children's Services Corporate 
Services 

Culture, 
Communities and 
Business Services 

Economy, 
Transport and 
Environment 

   ❑  ❑  ❑  ❑   

 

 Date of assessment:  04/09/2019 
 

  Detailed Overview 
 Is this a detailed or an overview EIA?  ❑   

 

 

 Description of service / policy and the proposed change 

 

 Describe the current service or policy, giving a brief description of the current services in 
scope and the user demographic: 
  This proposal relates to the delivery of all Economy, Transport, and Environment services provided by the County 
Council. These include ensuring that highways in Hampshire are safe and wellmaintained, that the highways systems 
support the local economy and are widely accessible, that waste disposal is well managed and its use as a resource 
maximised, and that appropriate development, with necessary infrastructure, is well planned and delivered. 
 

 Geographical impact: 
    All Hampshire   ❑ Fareham   ❑ New Forest 
   ❑ Basingstoke & Deane   ❑ Gosport   ❑ Rushmoor 
   ❑ East Hampshire   ❑ Hart   ❑ Test Valley 

   ❑ Eastleigh   ❑ Havant   ❑ Winchester 
 

 Describe the proposed change, including how this may impact on service users or staff: 
  The proposal is to further recover costs incurred through delivery of a range of services to other authorities, private 
companies, and members of the public, for which the County Council is entitled to charge to recover its costs. The 
proposal also involves seeking to maximise income and retention of skills and capacity through providing services to 
other organisations on a traded basis. Finally, this proposal seeks to reduce department-wide staff revenue costs 
whilst still delivering good quality Economy, Transport, and Environment services to the public. It is planned that this 
will be pursued through vacancy management. 
 

 Who does this impact assessment cover? 

    Service users   ❑ HCC staff (including partners) 
 

 

 Engagement and consultation 

 

 The County Council’s Serving Hampshire Balancing the Budget consultation (2019-2021) will seek 
residents' and stakeholders' views on strategic options for funding the Authority’s budget gap. 
Where applicable, detailed proposals for making savings will be subject to further, more detailed 
‘stage two’ consultation before any decisions on service specific changes are made. 
 



 Has any pre-consultation engagement been carried out? 

   ❑ Yes    No   ❑ No, but planned to take 
place 

 

 Describe the consultation or engagement you have performed or are intending to perform. 
Describe who was engaged or consulted. What was the outcome of the activity and how have the 
results influenced what you are doing? If no consultation or engagement is planned, please 
explain why. 
  No specific consultation has been carried out on this proposal – however, the County Council ran a major public 
consultation exercise over the Summer 2019 on a range of options for finding further budget savings including 
increasing Council Tax, using reserves and making changes to the way services are delivered, which may mean 
reducing or withdrawing certain services. The outcome of this consultation will be presented to the County Council’s 
Cabinet in October 2019. When decisions are made to pursue the options, further specific consultation will be carried 
out with stakeholders on the detailed options where required. 
 

 

 Consideration of impacts 

 

 Indicate whether the proposed change is expected to have a positive, neutral or negative (Low, 
Medium or High) impact on people who share the following characteristics. 
 

 For any characteristics with a positive, low negative, medium negative, or high negative impact, 
please describe this impact in the box provided. 
 

 For any characteristics with a medium negative, or high negative impact, please describe any 
mitigations in the box provided. 
 

  Statutory considerations 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Age  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Disability  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Sexual orientation  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Race  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 



  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Religion or belief  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Gender reassignment  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Gender  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Marriage or civil partnership  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Pregnancy and maternity  ❑    ❑  ❑  ❑ 

 

 Impact:   

 Mitigation:   

 

 

  Other considerations 
  Positive Neutral Low negative Medium 

negative 

High 
negative 

 Poverty  ❑  ❑    ❑  ❑ 

 

 Impact:  Work is still ongoing to determine options that will be brought forward for approval, and further 
impact assessments will be undertaken as necessary. However, charge increases will 
predominantly affect organisations, such as utility companies and developers. Where charges 
already exist, increases are likely to be in line with inflation. If charges do not exist, or have not 
been raised to meet costs for some years, increases could exceed inflation, but they will be kept to 
a minimum to cover existing costs only. This should not discriminate against people with protected 
characteristics, although there could be a low negative impact on poorer people who are less able 
to pay. More detailed assessments will be completed in due course. 

 Mitigation:   

 

  Positive Neutral Low negative Medium 
negative 

High 
negative 

 Rurality  ❑    ❑  ❑  ❑ 

 

 Impact:   



 Mitigation:   

 

 If you have only identified neutral impacts, please state why: 
   

 

 

 Additional information 

 

 Click here for guidance on any other factors to consider. 
 

 Include any other brief information which you feel is pertinent to this assessment here: 
(optional) 
   

 

 End of Equality Impact Assessment 

 

 Thank you for taking the time to complete this form. 
 

 Click below to confirm the following: 
    This form is complete, with no additions or changes still to be made 
    The accountable officer has agreed the contents of this form 

 

 Please note: You will not be able to make changes to this form after submission. 
 


